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Thesis Project by Hembree, Ryan
Abstract: 
Most creative businesses remain limited in organizational size, sales, and profitability, 
primarily due to a lack of efficient management. Unless the principal or owner of a cre-
ative business delegates some of the functional aspects of operations to other staff, or 
finds a way to automate core processes and procedures, the firm will experience volatility, 
growth struggles, and possibly even failure. By developing a project and knowledge man-
agement system that is tailored to the unique needs of creative businesses, many of the 
daily tasks and management issues that currently overwhelm owners and principals will 
be streamlined and automated.
The C.O.M.mand Center (Creative Operations Manager) system is an online project, time 
and knowledge management system accessible through any web browser. The purpose 
of this project is to prove the value of such a system to creative businesses by research-
ing user needs, determine why existing project management systems are not adequately 
meeting those needs, and then develop a design and “proof of concept” for a more appro-
priate solution.
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Figure 1-2: The functional areas of 
business as they relate to creative 
businesses. Due to their smaller size, 
creative business owners must take on 
more day-today operational tasks.
Figure 1-1: The five functional areas of 
business. In traditional businesses there 
are different teams, or “silos,” responsible 
for running an organization. 









Functional Areas of Business
Source:
Adapted from FastTrac® GrowthVenture Entrepreneur Manual, page 126)







Roles within a small firm
Source:
















1 FastTrac® Growthventur  ntrepr neurshi  Manual, pg. 126
SECTION 1
SITUATION ANALYSIS
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1.2 The need for an effective management system for creative businessesFigure 1-3: The Creative Industry 
within the United States.  
There are approximately 55,000 
creative businesses in the United 
States—most are small businesses 
with as few as 1–3 employees and 
as many as 12 employees. Graphic 
design and marketing firms, as well 
as advertising agencies, account for 
86% of the industry.
Source: United States Department of 
Commerce Census Bureau Economic 
Survey, 2007
Figure 1-4: The Knowledge Funnel, from 
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United States Department of Commerce
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2 For the purposes of this project, NAICS Codes utilized include: 
541430 Graphic Design Services; 541613 Marketing Consulting 
Services; and 541810 Advertising Agencies.
3 See Table C-2: Comparison of Project Management Software 
for Creative Firms in the Appendix for Shel Perkin’s complete 
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$5,748.00 up front; 
$749.85 /yr
$5,748.00 up front; 
$749.85 /yr
Clients & Profits ASAP  
(online)
$25.00/user/month $900.00/yr $1,800/yr $3,000.00/yr
Studio Manager
$895.00–$2,495.00 (plus FileMaker 
Pro at $150.00 per user)
$1,845.00 up front $2,895.00 up front $3,995.00 up front
Studiometry
$199.95/user;  
$925.00/5 users; $1,800.00/10 users
$599.85 up front $1,124.95 up front $1,800.00 up front
TimeFox




































4 Please refer to Appendix D: Project Management 
System Research
“ Right now our [manual] system 
works because of the nature of our 
employees… Individual employee  
accountability is the only thing holding 
it all together.”
—Paul Weber, Entrepreneurship Advertising Group
“ For a small shop, [Function Fox] just  
wasn’t efficient or worth the money.”
— Kevin Fullerton, Springboard Creative
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1.4 What systems creative business owners are using
Figure 1-5: Number of different “systems”  
employed by the user group. 
Users interviewed utilized a total of sixteen dif-
ferent management systems for the tasks listed 
above. Because there is no consensus or one 
system built to manage all of the necessary op-
erational functions of their business, most owners 

























































































































Jonathan Arnold, of Arnold Imaging, 
spends approximately $500 per month 
($6,000 per year) to automate his 
business processes. Substitutes for project management systems 
According to the user group, 33% utilized Microsoft® Excel® for 
project management (in the form of manually created spread-
sheets) and 25% used QuickBooks’s time tracking features.
“ [As a] small agency, the 
majority of our processes 
are still being completed 
manually,”
— Brandon Myers, 
 Lundmark Advertising & Design
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Section 1:  Situation Analysis
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Name Company Type of Firm # employees
Brandon Myers Lundmark Advertising Advertising 7
Paul Weber EAG Marketing/Advertising 7
Ryan Hembree Indicia Design/Marketing 5
Jonathan Arnold Arnold Imaging Design/Architecture 5
Clifton Alexander Reactor Design 3+
Kevin Fullerton Springboard Creative Design 2+
Melissa Dehner Honeybee Creative Design 1
Clark Bystrom Bystrom Design Design 1
Table 1-2: User Group 
selected for insight into the 
design and development of a 
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Figure 2-2: Functional aspects addressed by the 
C.O.M.mand Center (Creative Operations Manager) 
include project management, contact management,  
billing management and archive management.
2.1.1 User tasks addressed by the system Figure 2-1: Simplifying the functional aspects  
of business for creative firms. The functional 
aspects of business can be simplified to three 
basic needs for creative owners. The ability  
to reference old project information directly  
































































Figure 2-3: Example of workflow addressed 
by the C.O.M.mand Center. At Indicia Design, 
one of the users studied for this project, work-
flow processes and related tasks consist of 
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 • List of current projects by client name
 • sort by date due, status
 • indicate/show priority projects
 • view Creative Brief for client
Production Quotes
 • View production quotes requested
 • View production estimates to client
Archives
 • Search for old projects and all related info
Time Tracking
 • input time sheet information
 • Indicate projects over budget
 • Show hours remaining for projects 
 • Timer/stop watch function
Directory
 • Client contacts (shows only name, email, phone)
 • Vendor contacts (shows only name, email, phone)
 • Employee contacts




 • List by name, status
 • Notes, next steps
 • Convert Prospect to client (without
   rekeying information)
Proposals
 • Create proposal
 • Show current proposals, sortable
 • searchable by project type
Clients
 • List by name, click to reveal proposals, 
    current projects, job status
 • Contact information
 • Production estimates (with original print bids)
Vendors
 • Contact information
 • Production quotes requested
 • Production estimates to client
Projects
 • List of current projects by client name
 • sort by date due, status
 • Projects over budget
 • Hours remaining for projects (?)
 • Hours billed for project
 • Define project types and edit them
Archives
 • Search for old projects
 • Search for old proposals
 • Search for old production estimates
Time Tracking
 • input time sheet information
 • billable projects, hours
 • export data to Quickbooks
Admin Login
System Configuration
 • Staff set up, priveleges
 • Upload logo, customize look/feel
 • Upload templates for PDFs
 • Billing Preferences 
  – hourly rate
  – production mark-up
Prospects
 • List by name, status
Proposals
 • Create proposal
 • List by prospect/client, date sent
 • searchable by project type
Clients
 • List by name, click to reveal proposals, 
    current projects, job status
 • Contact information
 • Production estimates (with original print bids)
Vendors
 • Contact information
 • Print quotes requested
 • Print estimates to client
Projects
 • List of current projects by client name
 • sort by date due, status
 • Projects over budget
 • Hours remaining for projects (?)
 • Hours billed for project
Archives
 • Search for old projects
Time Tracking
 • input time sheet information
 • billable projects, hours
 • export data to Quickbooks
Billing
 • Create PDF invoices or export data
C.O.M.MAND CENTER FUNCTIONALITY BY USER TYPE
Figure 2-4: Functionality 
for the C.O.M.mand Center 
(Creative Operations Manager) 
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Login screen for the C.O.M.mand 
Center (Creative Operations Manager). 
Users of the system are able to upload 
their company logo to customize the login 
screen’s header.
16 Developing a More Effective Creative Operations Management System for Creative Businesses 17Thesis Project by Hembree, Ryan













Search for Archived 
Project
Search for Production 
Quotes (by Vendor)


















Amount of billings 





















































































Search for Archived 
Project
Search for Production 
Quotes (by Vendor)


















Amount of billings 









































































Figure 2-5: Site architecture for the C.O.M.mand Center.
2.2 System Architecture (continued)
Production Staff accessible
Sales/Account Manager accessible, in 
addition to Production Staff accessible
Owner/Admin accessible, 
including all areas of system
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Some popular social 
networking sites have been 
referenced for inspiration in 






Email marketing tools such as MailChimp and MailerMailer 
must be simple to use and appeal to consumers. They display a 
lot of important information in an easy-to-read manner.
	 Most	social	networking	sites use 
vibrant colors (blues, greens) and 
crisp, clean layouts with plenty of 
white space. Usability is key to  the 
success of any web-based system.
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Shows projects that have been
checked as “Priority” by either the
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makes a project appear in the
“Priorities” List under date/time.
When the job status has been changed
to the right of the project name, the 
Priority drop box is unchecked.
Based on hours submitted
via timesheet, the “Hours”
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Acme Building Supply
John Smith
(913) 555–1212  Phone
(913) 555–1212  Fax
jsmith@acme.com
Contacts
Change Status Hours Spent






Develop and design logo mark for Academic Based Clothing. Design firm to 
present up to seven (7) concept sketches
R finements
Production Status























1.	 New – when	a	project	is	first	input	into	the	system.




2.3.1 Simplifying scheduling with the C.O.M.mand Center


























Figure 2-6: Main “Projects” screen displayed when a user logs into the 
C.O.M.mand Center. A list of the only user’s Current Projects are listed unless they 
“View All.” Clicking on the Stopwatch icon (1) will start a timer to track time expended 
on a task. While going, the whole window with the user name and time flashes red to 
indicate it is started. Click again to stop the timer. Projects can be checked as “Priorities” 
(2) and they appear in the expandable window to the left until the current job status has 
been changed (4). Clicking on the name of a project (3) will open a Project Log window 
to display that project’s attributes. Users may manually enter time into the electronic 
“Timesheet” below (5 and 6), where they will be tallied against budgeted hours and 
placed into a queue for the business owner to invoice. Windows within the sidebar navi-
gation collapse or expand depending on the user’s need.
Figure 2-7: Project Log screen 
Clicking on a project in the Current Proj-
ects window opens this detailed project 
view, showing hours expended and hours 
remaining on a project. It is possible to 
view the Creative Brief, and any produc-
tion information, such as Quotes or Esti-
mates, generated for the client. The user 
has the ability to add notes to the project 
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2.3.2 Tracking time with the C.O.M.mand Center
[click to start/stop timer;
If Stopwatch started box





List of Projects that are
within 10% of total
billable rate (calculated




as a comma separated
file (.CSV) for use
with MS Excel.
All current week









Time Sheet appear here.
System calculates Averages
and billable % based on 40
hour work week.
User is able to search for
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Hours LeftJob No. Project Name
Ryan Hembree Logo Design
Logo Design
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Figure 2-8: Billings Screen accessible to ales or Admin user. Hours that have been 
recorded in the Timesheet window appear in this window (2), along with the project’s 
budget (hours and cost) and the remaining amounts to bill. Click on “Invoice” (1)  to 
generate a pre-formatted PDF invoice (customizable with company logo) that may be 
emailed to the client, or click “Export to .CSV” to save weekly hours to an Excel file for 
accounting purposes. “Budget Alert” projects are listed in a collapsible sidebar window 
(3), while all designer or production hours are listed in the Time Log window (4). Users 
can generate invoices, view production estimates that need to be billed, as well as his-
torical data for previous, like projects (5).
Figure 2-9: Time Sheet functionality of 
the C.O.M.mand Center. Staff can record 
hours spent on projects from the home/ 
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Figure 2-10: It is easy to add a 
new project to the C.O.M.mand 
Center. Dropdown menus allow 
user to choose the client, type 
of project, and the title of the 
project. If a project type is not 
listed in this menu, they can “Add 
new project title” and then enter 
information into the fields below. 
Figure 2-11: Ensure consistency 
among client projects through 
the use of the Creative Brief pop-
up window.This gives designers 
essential background information 
on screen or the ability to print 
off hard copies for insertion into 
client job folders. 
Figure 2-12: Requesting and 
generating production quotes  
is automated with the new 
system. Simply input the various 
fields, and a standardized request 
form can be sent to up to three 
different vendors. Save the Quote 
Request and when numbers are 
received, simply generate an 
Estimate for the client. 
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will see “Edit Project” 
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to view Creative Brief
screen
Project Milestones are
assigned by System Setup
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Refine logo and identity for Acme Building Supply. Design firm to present 
up to five (5) updated logos to Client for review and feedback. 
Up to two (2) rounds of proofing and revisions to selected de ign concept 
ar  included. Additional and/or extensive revisions will be billed at an 
hourly rate of $125 per hour.
Upon completion and presentation of computer-generated roughs, Client 
will select one (1) final logo for final execution. Design firm to provide final 
Oliver Insurance Agency logo in the following electronic formats: EPS 
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to the right of the project name, the 
Priority drop box is unchecked.
Based on hours submitted
via timesheet, the “Hours”
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“Cr ate Production Estimate”
link remains grayed out until a 
Production Quote Request has
been emailed to Vendor.
Click Creative Brief
to view and Print
Creative Brief for project.
Click on “Notes” or “View More”
to open the Creative Brief screen.
Only Sales/Acct Mgr
will see “Edit Project” 
option on screen.











to view Creative Brief
screen
Proj ct Milestones are
assigned by System Setup
or Sales/Acct Mgr
User can click on
Milestone to mark as
completed or when
Status changed they





















Refine logo and identity for Acme Building Supply. Design firm to present 
up to five (5) updated logos to Client for review and feedback. 
Up to two (2) rounds of proofin  and revisions to selected de ign concept 
are included. Additional and/or extensive revisions will be billed at an 
hourly rate of $125 per hour.
Upon completion and presentation of computer-generated roughs, Client 
will select one (1) final logo for final execution. Design firm to provide final 
Oliver Insurance Agency logo in the following electronic formats: EPS 
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2.3.4 Streamlining communication with C.O.M.mand Center  
[click to start/stop timer;
If Stopwatch started box





Click on Employee Name
to open email window















ABC Acme Building Products
Ryan Hembree
John Smith















FF Acme Building Products John Smith





















Code Client Contact Phone Email
Click on “Edit” to open new
pop-up window that allows
for adding any type of contact




Printer Acme Building Products John Smith
Ad Specs Acme Building Products John Smith
Printer Acme Building Products John Smith









Type Vendor Contact Phone Email
BB Acme Building Products John Smith
GG Acme Building Products John Smith







Media Acme Building Products John Smith
Photo Acme Building Products John Smith



















Figure 2-13: Directory screen of the C.O.M.mand Center (Creative Operations 
Manager). The knowledge management portal of the system, creative businesses are 
able to collect all of their contact information (whether clients, vendors, employees or 
important emergency information) into one easily accessible place. Clicking on a Client 
or Vendor name (1) brings up an information window. Click on the contact person’s 
email address (2) to send an email communication. Vendors may be categorized (3) 
and then sorted based on type of production/materials provided.
Figure 2-14: PDF output 
onto consistent forms. The 
C.O.M.mand Center makes it 
possible to generate standardized 
forms and Proposals quickly and 
easily. “Boilerplate” information, 
such as contracts, verbiage, etc. 
would automatically be inserted 
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Section 2:  Design
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If Stopwatch started box
pulses red to indicate
it is running]
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Proposal No. Sent?Prospect/Client Contact Projects $ Amount
VIEW/EDIT CLIENTS
OLD PROPOSALS
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$1,500.00 View | Send
Edit Mar 1, 2009
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$1,500.00 View | Send
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Go
DEFINE PROJECT TYPES
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Figure 2-15: New Business screen of the C.O.M.mand Center. This screen is only 
available to those with the appropriate login. Prospects are listed with next steps (2) and 
are able to be converted into Clients (1) with the click of the mouse button. Propos-
als are simple to create using this system, with recent proposals and their respective 
projects appearing in this window (3). If a project within a Proposal is “accepted,” a new 
project number and Log is automatically created. Sales and/or account managers may 
define new types of projects and input their descriptions, pricing information, and other 
critical information in this collapsible sidebar window (4).
New 
Business Billings
[click to start/stop timer;
If Stopwatch started box
pulses red to indicate
it is running]
All clients displayed.
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link remains grayed out until a 
Production Quote Request has
been emailed to Vendor.
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to view and Print
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Click on “Notes” or “View More”
to open the Creative Brief screen.
Only Sales/Acct Mgr
will see “Edit Project” 
option on screen.
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screen
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(913) 555–1212  Fax
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Figure 2-16: Creating 
proposals is easy with 
C.O.M.mand Center.  Add 
projects, change pricing, or 
use the built i  calculator to 
experiment with different  
pricing options. 
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2.3.6 Locating past projects quickly with C.O.M.mand Center
New 
Business Billings
[click to start/stop timer;
If Stopwatch started box







List of Projects once a
search has been engaged.
Only Job No., Title
and Disc number appear.
Click on them to see
Archived Project
Exoanded window.
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“Done” within the past






















ABC–1101 Acme Building Products Logo Design
ABC–1101 Acme Building Products Logo Design
ABC–1101 Acme Building Products Logo Design
ABC–1101 Acme Building Products Logo Design
ABC–1101 Acme Building Products Logo Design
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Figure 2-17: Archives screen of the C.O.M.mand Center. One of the main rationales 
for this project and knowledge management system is the ability to find information 
about old client projects that may be stored on backup servers, discs or other types 
of media. Users are able to search for old projects and then click to view more details 
(1); input the location of recently completed projects (2) whose Job Status has been 
changed to “To Archive;” and are able to view the most recently completed projects (3). 
Old print quotes from vendors, as well as estimates sent to clients, are able to be found 
using this feature of the system (4).
Old projects are typically saved 
onto discs or servers. At Indicia, 
client projects spanning almost ten 
years are saved on over 900 CDs or 
DVDs. Searching for and locating pre-
vious projects can be a time consum-
ing task, one that the C.O.M.mand 
Center alleviates.
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Section 3:  Feasibility






































A plethora of project 
management systems 
are available. Research 
found fifteen project  
management systems that 
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Dollars per hour is the
Average Hourly Rate
for selected user group
Potential Billable
Hours saved annually
U.S. Dollars per year saved by creative business 
owners using the C.O.M.mand Center
Number of years 
required to recoup 
investment if built.
Number of hours spent on 
proposal generation in a year
Amount of U.S. dollars
required to design, 
program and launch 
C.O.M.mand Center
Number of hours spent on 
invoicing and finances in a year130
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Figure 3-2: Essential tools for cre-
ative business owners. Mission critical 
software that all creative firms use. Costs 
above are per licensed user. C.O.M.mand 
Center pricing is to the right. Users may 
host the system on their own server, or 
pay for a hosted solution, and pricing 
remains the same.
 If only 1% of the Creative Industry (548 users) was to  
adopt the C.O.M.mand Center, potential revenue generated 
would be approximately $274,000 in up-front fees, plus an  
additional $98,763.75 per year for hosting and upgrades.
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4. Conclusion 
As research shows, an abundance of project and knowledge management systems within 
the marketplace does not necessarily mean that there is not a need for a more specific 
solution to managing the operations of a creative business. The C.O.M.mand Center (Cre-
ative Operations Manager) fulfills this need by providing creative business owners and 
their employees a web-based, automated system to simplify and streamline daily tasks, 
operational processes, and workflow. As a customizable solution, business owners do not 
have to alter their processes and procedures to meet the requirements of the system—
rather, the system may be custom-tailored to meet their needs.
For business owners, the C.O.M.mand Center provides a more efficient way to schedule, 
track time, manage and bill for projects. Client and prospect information, as well as stan-
dard project rates, all exist in one centralized location for easy reference and proposal 
generation. For employees of the design, marketing or advertising firm, it allows for more 
efficient communication with outside vendors and clients, as well as other employees. 
Previous projects and information collected are saved for future utilization, and help grow 
the organization’s knowledge. Finally, the C.O.M.mand Center allows for everyone in the 
creative business to save time by avoiding manual tasks and processes, thereby helping to 
improve the firm’s bottom line. With this system, creative businesses will no longer remain 
limited in organizational size, sales, or profitability.
CONCLUSION
42 Developing a More Effective Creative Operations Management System for Creative Businesses 43Thesis Project by Hembree, Ryan
Appendix A: Creative Industry Statistics
Appendix A: Creative Industry Statistics
NAICS Type of Firm Firms nationwide within 50 mi. radius
541613 Marketing Consulting Services 18,887 460
541430 Graphic/Web Design Services 15,851 375
541810 Advertising Agencies 12,489 350
541820 Public Relations Firms 7,657 136
TOTAL 54,884 1,321
Source: (United States Department of Commerce Census Bureau Economic Survey, 2007) 
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User Profile: Clifton Alexander User Profile: Clark Bystrom
User Profile: Melissa Dehner
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User Profile: Kevin Fullerton User Profile: Ryan Hembree
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User Profile: Brandon Myers User Profile: Paul Weber
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Project Management Systems (continued)Project Management Systems
Table D-1: Comparison of Project Management Software. There are over one hundred 
project management systems available. The following table of systems from Wikipedia 













5pm Yes No Yes No No Yes Yes SaaS
24SevenOffice Yes No No No No No Yes Proprietary
ActiveCollab Yes Yes No Yes Yes Yes Yes Proprietary
Assembla Yes Yes No Yes Yes Yes Yes Proprietary
AtTask Yes Yes No Yes Yes Yes Yes SaaS
Basecamp Yes No No No Yes Yes Yes SaaS
Bontq Yes Yes Yes Yes No Yes Yes SaaS
BrightWork Yes Yes Yes Yes Yes Yes Yes Proprietary
CA Clarity PPM Yes Yes Yes Yes Yes Yes Yes Proprietary andSaaS
Central Desktop Yes Yes No No No Yes Yes Proprietary
Cerebro Yes Yes Yes Yes Yes Yes Yes Proprietary
Clarizen Yes Yes Yes Yes Yes Yes Yes Proprietary
codeBeamer Yes Yes No No No Yes Yes Proprietary
Collabtive Yes No No No No No Yes Open source
ConceptDraw Project No No Yes No Yes No No Proprietary
Contactizer Yes No No No Yes No No Proprietary
Copper Project Yes Yes Yes Yes Yes Yes Yes Proprietary andSaaS
DeskAway Yes Yes Yes No Yes Yes Yes SaaS
Dolibarr ERP/CRM Yes No No Yes Yes Yes Yes Open source
dotProject Yes Yes No No No Yes Yes Open source
DynaRoad No No Yes No Yes No No Proprietary
Endeavour Software
Project Management Yes Yes Yes Yes Yes Yes Yes Open source
Easy Projects .NET Yes Yes Yes Yes Yes Yes Yes Proprietary




Yes Yes Yes Yes Yes Yes Yes SaaS
FastTrack Schedule No No Yes No Yes No No Proprietary
Feng Office
Community Edition Yes No Yes Yes No Yes Yes Open source
FogBugz Yes Yes Yes No Yes No Yes Proprietary
GanttProject No No Yes No Yes No No Open source
Gemini Yes Yes Yes No Yes Yes Yes Proprietary




Glasscubes Yes Yes No No No Yes Yes Proprietary
Goplan Yes Yes Yes Yes No Yes Yes Proprietary
GroveSite Yes Yes Yes Yes No Yes Yes SaaS
HP Project &
Portfolio Software Yes Yes Yes Yes Yes Yes Yes Proprietary
Huddle Yes No No No No Yes Yes Proprietary
Hyperoffice Yes No No No No Yes Yes Proprietary
iManageProject Yes No No No Yes Yes Yes SaaS













JIRA Yes Yes Yes No No No Yes Proprietary
Journyx Yes Yes Yes Yes Yes Yes Yes Proprietary
Kayako helpdesk
software Yes Yes No No No Yes Yes Proprietary
KommandCore Yes No Yes No No Yes Yes Proprietary
KForge Yes Yes No No No Yes Yes Open source
KKOOP Yes No No No No Yes Yes Proprietary
KPlato No No Yes No Yes No No Open source
Launchpad Yes Yes No Yes No No Yes Open source
LiquidPlanner Yes No Yes Yes Yes Yes Yes Proprietary
LisaProject No No Yes No Yes No No Proprietary
MacProject No No Yes No Yes No No Proprietary
MantisBT Yes Yes Yes No No Yes Yes Open source




Yes No Yes Yes Yes Yes Yes Proprietary
Merlin Yes Yes Yes Yes Yes Yes Yes Proprietary
MicroPlanner X-Pert Yes Yes Yes Yes Yes No No Proprietary
Microsoft Office
Project Server Yes Yes Yes Yes Yes Yes Yes Proprietary
Microsoft Project No No Yes No Yes No No Proprietary
Microsoft SharePoint
Server Yes Yes Yes No No Yes Yes Proprietary/SaaS
MindGenius Yes No Yes No Yes No No Proprietary
Mingle Yes Yes No Yes No Yes Yes Proprietary
NetPoint No No Yes No Yes No No Proprietary
NavalPlan Yes No Yes No Yes No Yes Open source
MyWorkPLAN Yes Yes Yes Yes Yes Yes No Proprietary
O3spaces Yes No No No No Yes No Proprietary
OmniPlan No No Yes No Yes No No Proprietary
Onepoint Project Yes Yes Yes Yes Yes Yes Yes Proprietary andOpen source
Open Workbench No No Yes No Yes No No Open source




Yes Yes Yes Yes Yes Yes Yes Proprietary
phpGroupWare Yes Yes No ? Yes Yes Yes Open source
PHProjekt Yes Yes Yes No No No Yes Open source
Planbox Yes Yes Yes Yes Yes Yes Yes SaaS
Planisware 5 Yes Yes Yes Yes Yes Yes Yes Proprietary
Planner No No Yes No Yes No No Open source
Planner Suite No No Yes Yes Yes Yes No Proprietary
Primavera Project
Planner Yes Yes Yes Yes Yes Yes Yes Proprietary
Principal Toolbox Yes Yes Yes Yes Yes Yes Yes Proprietary
Project KickStart No No Yes No Yes No No Proprietary
ProjectManager.com Yes Yes Yes Yes Yes Yes Yes Proprietary
Project.net Yes Yes Yes Yes Yes Yes Yes Open source
Project-Open Yes Yes Yes Yes Yes Yes Yes Open source
Projectplace Yes Yes Yes Yes No Yes Yes Proprietary
ProjectSpaces Yes Yes Yes No No Yes Yes Proprietary
Projecturf Yes Yes Yes Yes Yes Yes Yes Proprietary
Projektron BCS Yes Yes Yes Yes Yes Yes Yes Proprietary
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Proliance Yes Yes Yes Yes Yes Yes Yes Proprietary
Prolog Manager Yes Yes No Yes No Yes Yes Proprietary
PSNext Yes Yes Yes Yes Yes Yes Yes Proprietary
QuickBase Yes Yes No Yes Yes Yes Yes Proprietary
Rachota No Yes No No No No No Open source
Redmine Yes Yes Yes Yes No Yes Yes Open source
Rplan Yes No Yes Yes Yes No Yes Proprietary
SAP RPM Yes Yes Yes Yes Yes Yes Yes Proprietary
Sentient PPM Yes Yes Yes Yes Yes Yes Yes SaaS
Severa Yes Yes Yes Yes Yes Yes Yes Proprietary
SharpForge
(Defunct) Yes Yes No No No Yes Yes Open source
Smartsheet Yes Yes No Yes No Yes Yes Proprietary
TaskJuggler Yes No Yes No Yes No No Open source
Teamcenter Yes Yes Yes Yes Yes Yes Yes Proprietary
TeamDynamixHE Yes Yes Yes Yes Yes Yes Yes SaaS
TeamLab Yes No No Yes No Yes Yes Open sourceand SaaS
Teamwork Yes Yes Yes Yes Yes Yes Yes Proprietary
TeamworkPM Yes No Yes Yes Yes Yes Yes Proprietary
Tenrox Yes Yes Yes Yes Yes Yes Yes Proprietary
Tom's Planner Yes No Yes No No No Yes Proprietary
Trac Yes Yes No No No No Yes Open source
TrackerSuite.Net Yes Yes Yes Yes Yes Yes Yes Proprietary
Ubidesk Yes Yes Yes No No Yes Yes Proprietary
Unawave Yes Yes Yes No No Yes Yes Proprietary
VPMi Yes Yes Yes Yes Yes No Yes Proprietary
web2project Yes Yes No Yes No Yes Yes Open source
Webforum Project Yes No Yes Yes Yes Yes Yes SaaS
WebSPOC Yes Yes No Yes Yes No Yes SaaS
WorkBook Software
A/S Yes Yes Yes No Yes Yes Yes Proprietary
WorkEngine Yes Yes Yes Yes Yes Yes Yes Proprietary
WorkLenz Yes Yes Yes Yes Yes Yes Yes Proprietary
WorkPLAN
Enterprise Yes Yes Yes Yes Yes Yes No Proprietary
workspace.com Yes Yes Yes Yes Yes Yes Yes Proprietary
Wrike Yes Yes Yes No No Yes Yes Proprietary
Xplanner Yes No Yes No Yes No Yes Open source
Zoho Projects Yes Yes No No Yes Yes Yes Proprietary
Project Management Systems (continued)Project Management Systems (continued)






































































































































































































































































































































































































































































































































































Acrobat.com 1 X 1 X
ACT
Bento
Billings 1 X 1 X
Cash Board 1 X 1 X
Daylite 1 X 1 X
Excel 4 X X X X 1 X 1 X
Function Fox
High Rise 1 X
MacOSX apps (iCal, Address Book) 1 X 1 X
Quickbooks 1 X 1 X 2 X X 2 X X
Task Paper 1 X
Proprietary Database 1 X X 1 X 1 X
Manually 3 X X X 4 X X X X 2 X X 4 X X X X 5 X X X X X
Systems Used 10 3 2 3 3 4 2 2 5 5 2 3 2
Table D-2: Systems used by creative 
business owners interviewed for this 
project. The cells in yellow represent the 
total number of systems used to complete 
each tasks, i.e. Project Management or 
Contact Management. Blue cells indicate 
which systems were used, with the most 
popular a darker shade of blue.
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Project Management Systems (continued)
PROJECT MANAGEMENT SOFTWARE FOR GRAPHIC DESIGN
      
PRODUCT  Clients & Profits ASAP  Creative Management  Job Tracker  OmniPilot Agency  Studio Manager  
Year introduced  2005  2000  1995  2003  1996  
Number of sites using the system  N/A  60-70  200  n/a  500  
Type of firm:
In-house departments  5%  5%  100%  15%  5%  
Independent agencies  95%  95%  —  85%  95%  
Primary design discipline:       
Graphic design  N/A  5%  100%  40%  75%  
Web development  N/A  1%  —  10%  10%  
Advertising  N/A  89%  —  40%  5%  
Other  N/A  5%  —  10%  10%  
Size of firm:       
Less than 10 employees  90%  45%  —  50%  79%  
10 to 50 employees  10%  50%  —  46%  20%  
More than 50 employees  —  5%  100%  4%  1%  
      
Main features of the system:       
Contact tracking/CRM  Yes  Yes  Yes  Yes  Yes  
Estimating  Yes  Yes  Yes  Yes  Yes  
Tracking of actual time and materials  Yes  Yes  Yes  Yes  Yes  
Invoicing  Yes  Yes  Yes  Yes  Yes  
Resource management, task-level assignments, milestones  Yes  Yes  Yes  Yes  Yes  
General ledger accounting  No  No  No  No  No  
Group collaboration, extranet, digital asset management  No  Yes  Yes  Yes  No  
      
If no general ledger, what accounting       
software should be used with it  Any  Quickbooks  Clients & Profits  QuickBooks  Any  
      
Available for outright purchase  No  Yes  Yes  Yes  Yes  
Mac or Windows or Cross-platform  —  Cross-platform  Cross-platform  Cross-platform  Cross-platform  
One-time purchase price starts at  —  $1,500  $7,799  $489 per license  $795 for a single user  
      
Available on a subscription basis  Yes  No  No  No  No  
What browser does it use  Safari, IE, FireFox  —  —  —  N/A  
Monthly subscription price per user  $30 for 1st user,  —  —  —  N/A  
$5 for each additional
Minimum subscription amount  $30  —  —  —  N/A  
      
Training for new users  web-based tutorials  30 days free phone  classroom, online,  4 one-hour live lessons,  users manual, pay for phone  
support & training or onsite available unlimited email support support or onsite training
Annual price for user support  included (forums only)  available if needed  15% of software price  optional: $1,150  configured for each site  
Underlying database program  MySQL/PHP  FileMaker Pro  Omnis Studio  FileMaker Pro  FileMaker Pro  
WITHOUT ACCOUNTING
PROJECT MANAGEMENT SOFTWARE FOR GRAPHIC DESIGN
      
PRODUCT  Clients & Profits ASAP  Creative Management  Job Tracker  OmniPilot Agency  Studio Manager  
Year introduced  20 5  2000  1995  2003  1996  
Number of sites using the system  N/A  60-70  200  n/a  500  
Type of firm:
In-house departments  5%  5%  100  1  5%  
Independent agencies  95%  95%  —  85%  95%  
Primary design discipline:       
Graphic design  N/A  5%  10  40%  75%  
Web development  N/A  1%  —  10%  10%  
Advertising  N/A  89%  —  40  5%  
Other  N/A  5%  —  10%  10%  
Size of firm:       
Less than 10 employees  90%  45%  —  50%  79%  
10 to 50 employees  10%  50%  —  46%  20%  
More than 50 employees  —  5%  100%  4%  1%  
      
Main features of the system:       
Contact tracking/CRM  Yes  Yes  Yes  Yes  Yes  
Estimating  Yes  Yes  Yes  Yes  Yes  
Tracking of actual time and materials  Yes  Yes  Yes  Yes  Yes  
Invoicing  Yes  Yes  Yes  Yes  Yes  
Resource managem nt, task-level assignments, milestones  Yes  Yes  Yes  Yes  Yes  
General ledger accounting  No  No  No  No  No  
Group collaboration, extranet, digital asset management  No  Yes  Yes  Yes  No  
      
If no general ledger, what accounting       
software should be used with it  Any  Qu ckbooks  Clients & Profits  QuickBooks  Any  
      
Available for outright purchase  No  Yes  Yes  Yes  Yes  
Mac or Windows or Cross-platform  —  Cros -platform  Cros -platform  Cros -platform  Cross-platform  
One-time purchase price starts at  —  $1,500  $7,7 9  $489 per license  $795 for a single user  
      
Available on a subscription basis  Yes  No  No  No  No  
What browser does it use  Safari, IE, FireFox  —  —  —  N/A  
Monthly sub cription price per user  $30 for 1st user,  —  —  —  N/A  
$5 for each additional
Minimum subscription amount  $30  —  —  —  N/A  
      
Training for new users  web-ba ed tutorials  30 days free phone  classroom, online,  4 one-hour live lessons,  users manual, pay for phone  
support & training or onsi  avail ble unlimited email support support or onsite training
Annual p ice for user support  included (forums only)  available if need d  15% of software price  optional: $1,150  configured for each site  
Underlying database program  MySQL/PHP  FileMaker Pro  Omnis Studio  FileMaker Pro  FileMaker Pro  
WITHOUT ACCOUNTING
   
Studiometry  TimeFox  Traffic  Clients & Profits Workamajig JobOrder Rebus 
(formerly Creative Mgr Pro)
2003  2001  2002  1986 2000 1995 1991
est 2,500  Over 1,800  220  2,500 1,400 More than 100 400
20%  5%  5%  15% 15% 20% 4%
80%  95%  95%  85% 85% 80% 96%
   
30%  55%  65%  20% 40% 50% 41%
25%  15%  8%  10% 25% — 22%
30%  25%  25%  70% 35% 50% 24%
15%  5%  2%  — — — 13%
   
80%  81%  55%  — 10% 10% 8%
15%  18%  40%  75% 60% 70% 72%
5%  1%  5%  25% 30% 20% 20%
   
   
Yes  Yes  Yes  Yes Yes Yes Yes
Yes  Yes  Yes  Yes Yes Yes Yes
Yes  Yes  Yes  Yes Yes Yes Yes
Yes  No  yes  Yes Yes Yes Yes
Yes  Yes  Yes  Yes Yes Yes Yes
No  No  No  Yes Yes Yes Yes
Yes  No  Yes  Yes Yes Yes No
   
   
Quickbooks  QuickBooks, MYOB  MYOB, Quickbooks, Sage  (Included) (Included) (Included) (Included)
   
Yes  No  Yes  Yes Yes Yes Yes
Cross-platform  —  Cross-platform  Cross-platform Cross-platform Cross-platform Cross-platform
$190 for 1st user,  —  $10,000 for 5 users  $4,995-$29,995 $10,495 for 10 users, $29,900 for 10 users $6,290 for 1st user 
$100 for each additional up to $72,000 for 100 users
   
No  Yes  No  No Yes No No
—  Safari, Firefox, IE, Netscape  —  — Safari, Firefox, IE — —
—  $5  —  — $38 — —
—  $35 for 1st user,  —  — 10 users — —
$5 for each additional
   
free online support & videos  unlimited phone, web, e-mail  full training online or onsite  classroom, online, or onsite setup & web training included includes setup & training onsite & online
onsite assistance available onsite & online
$269/year phone support  free  User support, maitenance and updates are charged at 20% 15% of software price N/A - support is included $6,250 for additional 50 hours depends on number of users
XML  MS SQL  FileMaker Pro  Omnis Studio MS SQL 4th Dimension Omnis Studio
WITH ACCOUNTING
Table D-3: Shel Perkins’s Comparison 
of Project Management Systems for 
Creative Firms. (Source: AIGA Center for 
Practice Management)
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System Platform Cost (10 users) Recurring Cost Additional Software
Aero Web-based $4,200.00 Yes No
Basecamp Web-based $1,200.00 Yes No
Clients & Profits ASAP Web-based $900.00 Yes No
Creative Management Stand-alone $6,700.00 No Yes.  
FileMaker Pro, server
DesignSoft Creative Billing Online Web-based $1,200.00 Yes No
Infowit Creative Proj Mgmt Web-based $5,800.00 Yes No
Job Order Stand-alone $14,950.00 No No
OmniPilot Agency Stand-alone $7,800.00 No Yes.  
FileMaker Pro, server
ProWorkflow Web or Stand-alone $3,600.00 Yes No
Studio Manager Stand-alone $5,500.00 No Yes.  
FileMaker Pro, server
Studiometry Web-based $1,800.00 No
TimeFox Web-based $865.00 Yes No
Workamajig Web-based $4,560.00 Yes No
Table D-4: Project Management Systems for the Creative Industry





Price for 10 users and up to 50GB of online storage: $350.00–450.00 per month, or 










Price for up to 100 different projects and 30GB storage: $99.00 per month, or
 $1,188.00 per year

















Price for five (5) users  $1,500.00 for software, plus
 $1,700.00 for FileMaker Pro software
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Project Management Systems for the Creative Industry (continued)Project Management Systems for the Creative Industry (continued)










Price for up to 1500 projects $100.00 per month, or
 $1,200.00 per year










Price for 10 users (including training and configuration) $5,800.00 first year, 

















Price for five (5) users $4,479.00 up front cost,








Price for five (5) users with full functionality $30.00 per month, or
 $1,800.00 per year.
















Price for five (5) users $1,595.00, plus $2,499.00 for a dedicated server, 
 $1,000.00 for FileMaker Pro (5 users)
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Price for five (5) users $925.00, plus



















Price for 10 users $380.00 per month, or
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